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Our UK supporters, we greet you in the precious name of our Lord and Savior Jesus Christ, Praise 

the Lord. 

 

Receive our kind greetings from the Diocese of Mpwapwa and the local churches who are 

implementing the Church and Community Mobilisation Process. 

 

Grace and peace as we continue to serve the Kingdom of God. We pray that we will continue to 

focus on God’s will and direction to create places of hope, healing, and wholeness for all people. 

 

WHAT’S BEEN HAPPENING? 
It’s been a season of change for the communities taking part in the Church and Community 

Mobilisation Process (CCMP) in the Diocese of Mpwapwa. 

 

The communities of Matongolo, Nolini, Mlanje and Songambele B are preparing to start the final 

stage of the process. Their facilitators have started looking toward graduation. Whilst the Diocese 

welcome new CCMP coordinator, Rev Canon Jackson Mwidowe. He will be there to stand 

alongside each community as they take their next steps with the process. 

 

Canon Jackson (pictured) is passionate about 

‘holistic ministry’ and seeing people’s lives 

transformed. He believes that it is the 

responsibility of the church to facilitate this 

process within the church and it’s immediate 

communities. 

 

Stepping into the role, Canon Jackson brings a 

wealth of experience - in theology, as a Pastor 

in the Anglican Church of Tanzania’s Diocese of 

Ruaha and in the Church and Community 

Mobilisation Process.  

 

As with their previous coordinator, Canon 

Jackson will provide ongoing training, support 

and advice to each community as they 

continue their journeys with the process. 

 

For those who got involved in the process back in 2014, taking time to find the right coordinator 

for the role has meant a delay moving into the final  ‘Decision’  stage of the process. But now they 

are getting ready to delve into the data they have been collecting and analysing... 



 

 

DECISION - THE FINAL STAGE OF THE PROCESS 

Within the data that the communities of Matongolo, Nolini, Mlanje and Songambele B have 

collected, there will be lots of information about the issues each community is facing. By 

analysing this data, they should be able to see which issues come up again and again, helping 

them determine where best to focus their vision. 

 

In this final stage of the process each community will be using these analyses to work through 

eight major decisions. 

 

They will: 

● decide whether they are satisfied with their current situations 

● determine the overall changes they want to see and ‘dream’ together as a community 

● prioritise their desired changes 

● set goals for each of these priorities 

● determine indicators that will help them measure change 

● decide on a set of tools to track progress with 

● choose the activities they will undertake 

● determine who will oversee their action plans 

 

It should be an exciting time as the communities begin tackling the challenges they have been 

facing together. And though they are at the end of this formal stage of the process, the seeds 

planted by CCMP should keep flourishing. 

 

For many communities, the end to one cycle of work, also sees the start of another, as 

communities revisit their current situations to help define and refine their strategies and vision. 

 

 

SEND A SPECIAL MESSAGE 

As our first group of facilitators from the Diocese of Mpwapwa 

reach graduation, how about sending a special message of 

support? Just email Tearfund’s Connected Church Team at 

connected@tearfund.org  who will pass this on. 

 

 

LEARNING THROUGH JESUS’ EXAMPLE 

With the extra time they have after graduation, the CCMP facilitators from the first communities 

will be starting to work more closely with those involved in CCMP in the communities of Wangazi, 

Ngutoto, Zoisa, Chinangali and Songambele A.  

 

mailto:connected@tearfund.org


 

Here, they are continuing to work through the first  ‘Awakening’  stage of the process.  

 

Already they have studied some foundational Bible Studies designed to help groups explore 

God’s purpose for humankind, God’s vision for his people, pictures of the church, and the church 

as salt and light of the world. 

 

Now they are moving into a period where they will explore the concept of ‘resources’.  

 

As part of this they will study three stories from the Bible: 

 

1. Jesus raises Lazarus from the dead (John 11:1–44) 

2. Jesus feeds five thousand people (Mark 6:30–44) 

3. Elisha, the widow and her oil (2 Kings 4:1–7) 

 

Facilitators are an invaluable part of these studies. They help groups dig deeper into the texts, 

often drawing out new ideas that people haven’t noticed before. They can have a huge impact. 

Through Lazarus’ story, someone might for the first time, discover the way Jesus includes 

everyone; through the story of the feeding of the 5000 they might see how the disciples bring 

what they are able, and how Jesus transforms it; and through the story of Elisha and the widow, 

see how God transforms even the smallest offering. 

 

FIND OUT MORE  

Want to find out more about the Church and Community 

Mobilisation Process and Bible Studies just like these? Why not 

check out the full CCMP manual on Tearfund LEARN, Tearfund’s 

website for sharing training materials and resources with those 

involved in development work. Available at learn.tearfund.org 

 

SOME EXCITING ADDITIONS 

This season will also see some other exciting activities happening.  

● With Canon Jackson’s support, facilitators will be helping their communities form ‘Self-Help’ or 

‘Pamoja’ groups. 

 

SELF HELP GROUPS  

A self-help group (SHG) is a team usually made up of around 15 

to 20 people, who meet together each week to support each 

other financially and encourage one another. In Tanzania these 

groups might also be known under the term ‘Pamoja’ - a word 

which sums up the attitude of ‘togetherness’.  

 



 

 

● Meanwhile, seven of the facilitators, who were involved in the earlier stages of the program, 

will be rejoining the process. They are from Matongolo and Mlanje. And they will be rejoining 

as the team from Mkoka Church, who stepped back from the process during a period of 

change, begin getting involved again too. 

 

PLEASE PRAY 
● We are facing a drought in Mpwapwa, we know that this is not a time to complain but to 

proclaim. Please pray for us that God bless us with abundant rain on the earth, which has 

become dry, thirsty and arid. 

● Pray for us as we work on transforming CCMP from project to ministry. 

● Pray for us in our work to support Mkoka as they rejoin the CCMP program, and in our 

support for the facilitators who will be reinstated this year. 

● We thank God for new CCMP Coordinator Canon Jackson. Please pray that God gives him 

wisdom and insight for the role. 

 

   



 

AN UNTAPPED RESOURCE 

Over the past two years the Diocese of Mpwapwa, in collaboration with Tearfund, have been 

sponsoring a group, including pastors, to study the Church and Community Mobilisation Process. 

The two year course at Tanzania’s Msalato Theological College will see seven facilitators graduate 

later this year. But before this, they are undertaking a period of practical training.  

 

Rev Mushi* is one of those who has been studying the theory behind the  Church and Community 

Mobilisation Process . In September he joined St James Church in Songambele A for the practical 

element of his training. Here, he and the church have discovered a huge opportunity! 

  

During their CCMP sessions, St James identified a potential resource. The church own a piece of 

unused land. It had been difficult to know how to use it. Then their conversations sparked an 

idea. 

Rev Mushi with the team from St James Church, who have been exploring ways to use their land  
Photo: Diocese of Mpwapwa/Tearfund 

 

Near their land, there is also another vital resource - in the shape of a well.  

 



 

 

With not one, but two potential resources the team from St James began thinking creatively 

about how they could be used. What they discovered was a way to make the land profitable...in 

more ways than one. 

 

The nearby well means the church have a way to irrigate the land. This will provide the perfect 

environment to grow produce. 

 

To help ensure everyone benefits, the church have split the land into three sections. One section 

will be given to the men of the community to maintain, one will be given to women of the 

community to maintain, and the third to the young people of their community. Already they have 

tilled the land, and this month they plan to plant several crops. In the rainy season, they plan to 

plant maize, millet and sunflower seeds. Whilst once irrigated, they plan to plant other crops, like 

tomatoes, watermelons and spinach. With the money they raise from selling any produce, they 

will be investing in further development activities. 

 

But beyond the produce, the farm will provide even more. St James plan to use the site to 

demonstrate new agricultural techniques. Knowledge which individuals can take back to their 

own farms.  

 

Reflecting on the process, Rev Mushi shares... 

 

‘If we want to thrive, survive and be resilient it’s vital we treat CCMP as ministry and 
not project - CCMP challenges us to become mindful, innovative in the opportunities 

and resources around us.’ 
 

Rev Mushi 

 

*name changed to protect identity 
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