
 

 

 

 

 

Annual Parochial 

Church Meeting 

 

Monday 29th April 2019 at 8pm 

in the church 
 

 

 

 

 

 

 

This booklet includes the minutes from the APCM 

2018 and some details of the Church’s life 

throughout the past year.



St. Stephen’s Tonbridge 

Annual Parochial Church Meeting 

29th April 2019 

Agenda 
 

1. Welcome                                                                               

 

2. Worship                                                                                 

 

Looking Back at 2018 

 

3. Minutes                                                                                 

 Approval of minutes of 2018 APCM 

 Matters Arising 

 

4. 2018 in pictures                                                                    

 

5. Financial report 2018                                                            

 Presentation 

 Questions 

 

6. Prayer                                                                                   

 

Looking forward at 2019 

 

7. Vision 

 Presentation 

 Video 

 What next? 

 Opportunities 

 

8. Prayer 

 

9. Elections                                                                              

 Election of Churchwardens 

 Approval of Deputy Wardens 

 Election of Deanery Synod Member 

 Election of PCC Members                                           

 

10. Questions and Answers 

 

11. Closing Prayer 
 

 
 

 
  



 

Minutes of the APCM held on 23rd April 2018 

At St Stephen’s Church Hall, Tonbridge 

 

Present: Kathleen Bamblett, Terence Bamblett, Mark Barker, Mary Batchelor, Eileen Best, 

George Bishop, Fran Brough,  Matt Brown, Sarah Brown, Jenny Burt, Martyn Burt, Brian 

Camp, Rita Camp, Pauline Challis, Christine Davies, Len Davies, Jacqueline Evans, 

Jonathan Evans, Wendy Fenn, Matt Gent, Lesley Gregory,  Lynn Hams, Ken Hicks, Pat Hicks, 

Colin Horsman, Dilys Horsman, Andrew Howe, Julia Howe, Geoff Hubble, Glynis Hubble, 

Theresa Jenner, Graham Jones, Lynda Jones, Diane Killick, Susan Killick, Matt Lake, Daniel 

Lanstone, Ruth Lanstone, Geoffrey Hubble, Glynis Luff, Daphne Males, Stephen Males, Rob 

Marsh, Astrid Milton, Ian Milton, Mavis Nibloe, Norman Nibloe, Hannah Penlington, Sheila 

Perkins, Isabel Plimmer, Rachael Plowman, Joanne Ramsden, Jono Rodgers, Marian Roe, 

David Schluter, Shirley Sheppard, Jan Sketcher, Jan Smith, Craig Spickernell, Doug 

Spickernell, Jean Spickernell, Billy Sullivan, Kelvin Webster, David Widdicombe, Vicky 

Widdicombe, Ann Wills, Denis Wills, Edith Wills, Rowland Wills, Dave Wilson, Adam Winnifrith, 

Barbara Wright, Tony Wright, Steve Wood, Lorraine Young,  

 

Apologies: Miriam Barker, Sue Barritt, Jill Beard, Mary Bell, Gareth Bishop, Sara Bishop, Peter 

Brierley, Pam Champkins, Joe Clark, Queenie Clark, Michael Hayden, Kathleen Hider, 

Margaret Jackson, David Johnson, Karen Lake, Megan Le Goubin, Christine Mackay, Rod 

Mackay, Anne Marsh, Tim Marshall, Helen Noble, Angelique Patnett, Gill Payne, Janey 

Pergande, Debbie Randall, Roy Smith, Stephanie Smith,  Edward Spalding, Jess Spickernell, 

Tony Suckling, Clive Tatton, Caroline Warwood, Graeme Warwood, Nic Westrap, Jean 

Wilson,  Larisa Wood, Eve Woods 

 

1. Mark Barker opened the meeting with a welcome and prayer. 

 

2. Jenny & Martyn Burt led a short time of worship. 

 

Looking Back at 2017 

3. Minutes 

The minutes of meeting of the APCM on 24th April 2017 were accepted.  There were 

no matters arising. 

 

4. 2017 in Pictures 

Mark thanked all who had been involved in the various areas of church life. 

 

A presentation of all that had gone on in the life of St Stephen’s during 2017 was 

shown. 

 

5. Financial Report 

Doug Spickernell presented a report on the finances highlighting that income for 

2017 totalled £507,016, expenditure totalled £519,728, leaving a deficit of £14,733.  

The General Fund had increased by £1,046 during 2017.  The 2018 budget requires 

an increase of 4% in giving. 

 



Mark recorded his thanks to Zak Ramsden who has stepped down from being 

Church Treasurer and a card and gift were presented to Joanne Ramsden to pass 

on.   

 

Lynn Hams spoke about the future plans for our accounts processes.  As we had 

advertised for a treasurer without success, it was felt that the role was too large, and 

it had been agreed that in the future some of the work relating to the production of 

accounts would be carried out in house.  A team are looking at different software 

options for this and hope to have a decision on the way forwards by the end of the 

year.  This will allow the church to advertise again for a treasurer, but as a more 

strategic position.  Martyn Burt has agreed to help with the accounts in the short 

term. 

 

Diane Killick asked why a collection isn’t taken at every 10:30am service and Mark 

advised that whilst a collection is usually taken, there are times where it is not 

appropriate to take during the service, and a plate is put out at the end of the 

service.  

 

Stephen Males asked why the offer to the diocese had been reduced for 2018 and 

Mark advised that this had been reduced to £96,000 from £120,000 when Eric left, 

and despite only having one paid clergy member, for which the diocese would 

normally expect a contribution of £64,000, the offer had been continued at £96,000 

for this year.  The diocese are re-working their offers guidelines and procedures and 

PCC will consider this when more information is available. 

 

Stephen Males asked whether any Diocesan Synod representatives were able to 

influence the diocesan budget and Mark advised that he is currently the only 

Diocesan Synod representative and this is being discussed both at Synod and 

Bishop’s Council. 

 

6. Prayer & Worship 

We entered into a short time of prayer and worship. 

Looking Forward in 2018 

7. Challenges and Opportunities – Mark Barker 

Mark gave a brief overview of the variety of tasks that he undertakes within his role. 

 

Safeguarding 

 

Mark introduced the topic of safeguarding, highlighting the need both ethically and 

legally to adhere to Church of England expectations in respect of training and 

practice. 

 

Jan Smith, who chairs the Safeguarding RSG, gave a brief summary of the forthcoming 

Safeguarding training.  

 

Mark introduced Hannah Penlington as the new Children & Youth Advocate.  Jan 

Smith will be the Parish Safeguarding Officer.  In the absence of others volunteering 



to support the church as Safeguarding Officer for Vulnerable Adults, the role falls to 

the Incumbent.   However, Mark highlighted that this role would be better fulfilled by 

someone who has an interest in, and is able to represent, those who are vulnerable, 

and asked for the congregation to consider if this is an area they could be involved 

in.   

 

GDPR 

 

Craig spoke about some of the changes that will need to happen, and about the 

communications that the congregation may receive requesting permission for us to 

use their personal information. 

 

Care Homes 

 

Last year, we were awaiting the opening of Bishop Chavasse as a new Church of 

England Primary School in the parish and the opening of Barnes Lodge, a new care 

home run by Abbeyfield or Rapport Housing and Care as it is now known.  In May 

Rosewell House opens as an Older Persons Shared Ownership scheme offering care 

packages as part of the scheme, and Tonbridge House hopes to start taking in 

residents. This is the newly built nursing home opposite church. 

 

Ian Milton spoke about his role as an Anna Chaplain at Barnes Lodge, thanked the 

teams of volunteers that hold services on some Sunday afternoons, and encouraged 

the congregation to consider if this might be an area with which they could be 

involved. 

 

And finally where did all the vicars go! 

 

Mark spoke about the position the church had been in this time last year, with 5 clergy, 

Sarah and Matt in post and the discussions that had started taking place about 

planting new congregations, phase 3 of our Shaping Up building project and ministry 

enabling teams. 

 

By the end of this week, we will be saying happy retirement to John and so the 5 clergy 

will have reduced to just Sheila and Mark, with Sheila reducing the number of hours 

she will be doing, having two days off a week, giving her and John time together. 

 

With the news of John going there have been questions as to whether we are going 

to appoint a new associate, concerned at how we will manage. The problem is that 

since we took Eric on, our actual giving has reduced due to various people moving 

away, retiring or a reduction in what people are earning, and the PCC have decided 

that we now wouldn’t be in a financial position to advertise for a new associate.  

 

The current intention is that by the middle of next year we will need to be looking to 

advertise for a new associate, so that we have someone in place before Sheila retires, 

which will happen in 2 years’ time. In order to do this we will need to have risen to the 

challenge of increasing income to pay for this person. This is going to be very 

important and over the coming 12 months we need to be working towards this. 

 

However, in the meantime, how will we cope? 

 



There are some things that have got to change – and we are constantly reviewing all 

that we do with the question, does this need to happen or should it stop? 

 

One change that is coming in with effect from this coming weekend is that the 7.45am 

service at St. Stephen’s and the 11.00am service at St. Eanswythe’s are going to stop, 

and are going to be replaced by a 9.00am service at St. Eanswythe’s. This new time 

will start from the first Sunday in May. There has been consultation with both these 

congregations over the last few weeks about this, and they recognise that with John 

going there needs to be some change. This is a real opportunity to bring the two 

congregations together to make a larger one, and for this new service to flourish and 

grow. Sheila is going to take a lead at this service, whilst Mark will focus on the 10.30am 

service. 

 

Mark reflected back on having 5 clergy in post, and wondered whether it didn’t 

disenfranchise others from getting involved in many different ways. If we needed 

something organising or being run, if we needed someone to preach or lead services, 

there were plenty of clergy around to do so. 

 

Suddenly that isn’t the case, and so rather than panic, we should be looking around 

at the gifts others in the church have been given, and equipping, training and 

supporting them to step in to the roles that clergy cannot now fill, and which do not 

need to be filled by clergy. 

 

Mark gave a few examples 

a) Hannah as the new Child Protection Officer. This was a role Mark had covered 

over the last year since Sue Barritt stepped down.  

b) Edith Wills has just completed training to take funerals and we are looking for a 

date for her to be licensed at church for the role of Lay Funeral Minister. With less 

clergy, funerals were going to be difficult to cover. 

c) Over the last few weeks, there have been a few conversations with people about 

preaching, and in May we have an evening when those interested are going to 

get together to talk about this, and with Graham Jones taking a lead we are going 

to be restarting a Preacher’s Club, whereby those who preach will meet every 

other month to talk through different aspects of preaching and seek to help each 

other grow in this ministry. 

d) We have already talked about help needed in the new care homes. On the whole 

these are not ordained clergy, but lay people who have been trained. It doesn’t 

need to be a vicar giving spiritual support to someone with dementia or their 

families – so there are opportunities for others to get involved. 

e) Resource Support Groups are being reviewed at present following a PCC meeting 

in March. The purpose of these is threefold: 

1. To get people with expertise involved in different areas of church life, such 

as safeguarding, finance, fabric, IT, HR. 

2. This will help spread the load, so that it is not all being overseen by a few on 

PCC or at the Standing Committee 

3. The people involved in these areas will be able to bring their knowledge 

and skills to it, and so help to ensure we are doing things properly and well. 

 

We need people to join these groups, to use their skills and gifts to support the church. 

 



Over the last few months, Mark has been suggesting that discipleship needs to 

become a key focus for us in the next couple of years. How do we all grow as disciples 

of Jesus? If as a church we disenfranchise people from using their gifts, then we hinder 

their growth as disciples; but by encouraging, equipping and enabling people to use 

their gifts, or to try things out, then we are helping one another grow as disciples. 

 

Mark expressed that one of his hopes for the coming year is to meet with group and 

ministry team leaders to talk with each of them about how the people in their groups 

or ministries are growing as disciples, and how they are enabling this.  

 

There is a real opportunity ahead of us to change the culture at St. Stephen’s, whereby 

we become a church that is focussed on helping each other grow as disciples as we 

serve together, worship together, fellowship together, reach out together. 

 

How are you going to grow as a disciple in the coming year? 

 

Mark finished by mentioning some other ways people can support the church, things 

which the clergy don’t need to do, things which be a real blessing to the clergy and 

to the church, and through which the person offering can grow as a disciple and help 

those they serve also grow: 

 

a. Edith and Mark continue to oversee the pastoral care, with Sheila doing much 

visiting, and many others involved in caring for and supporting individuals. 

However, we would love to build a pastoral team, who we equip, train, and 

support, and that as a team we seek to provide care for those in need. 

b. Once a term Mark meets with worship group leaders to review how things are 

going, what our needs are and to plan ahead. Our worship group leaders are all 

busy people, but we really need someone with musical skills, to take an overall 

spiritual lead, meeting with the other group leaders, developing our worship, being 

aware of and helping introduce new songs or reintroducing older songs that may 

have dropped off our radar, looking for new musicians and singers, giving some 

technical oversight, and connecting with church leadership.  

c. Clive Tatton has been clerk to the Trustees of the Petley Court Almshouses for the 

last few years. Mark chairs this and we have 10 flats and residents. The clerk attends 

the three or four trustee meetings each year and takes the minutes; they liaise and 

keep in touch with the residents, ensuring there are no problems; they oversee 

maintenance issues, getting quotes and ensure the work is done satisfactorily. 

Mark cannot take on these responsibilities, but it is an invaluable service to the 

residents who are people who are termed the “poor and needy” of the parish. It 

would be great to find someone who feels called to serve in this way.  

d. We are always looking to organise events whereby the church can come together 

to have fellowship and fun. Many of these often get organised from the church 

office, but we are limited to what we can do, and we could have much more fun 

if we could get a team together to help plan and organise such events. We would 

love to find someone with a passion for hospitality and having fun, who would be 

willing to build a team to co-ordinate and take a lead in St. Stephen’s being known 

as a church where the family of God has fun and enjoys being together. 

e. Do you have a heart for blessing and supporting marriage? We are looking for a 

couple or two couples who could lead our marriage preparation course each 

year, and maybe consider running a marriage enrichment course. 

 



Mark believes we need to encourage and enable each other to step up to the 

challenge and grasp the opportunities there are to serve God, and through serving 

to grow in our faith and as disciples of Jesus. For this is surely what it means to be 

church, the body of Christ. 

 

8. Elections 

a. Election of Church Wardens 

Lynn Hams and Doug Spickernell duly appointed. 

 

b. Approval of Deputy Wardens 

Pat Hicks, Ken Hicks, Glynis Hubble and Jono Rodgers – approved. 

 

c. Election of Deanery Synod Member 

The current representatives (Edith Wills, Dave Wilson & Pat Hicks) will continue 

in this role but there is one space remaining for which no nominations have 

been received. 

 

d. Election of PCC Members 

Mark recorded his thanks to Ann Wills, Cathi Fredricks, Matt Lake, Jono Rodgers, 

Jan Smith and Mel Bedford, who have now stepped down from PCC.  There 

are 7 vacancies on PCC, and 7 nominations so the following were duly 

appointed: 

Mary Batchelor, Wendy Fenn, Helen Noble, Jan Sketcher, David Widdicombe, 

Steve Wood and Lorraine Young. 

 

9. Questions and Answers 

 

Norman Nibloe commented that he is very impressed with the ways that modern 

technology is being used within the church, but asked that people remain mindful of 

those who find this less accessible. 

 

Leo Henry-Paul asked whether there are any plans to run a bookshop from the church 

in light of the news that the CLC Bookshop on Quarry Hill Parade is closing shortly.  Mark 

advised that this will be considered. 

 

The meeting was closed in prayer at 10pm. 

 

 

 

 

  



Deanery Synod Report to APCM 2019 

The year began without us having an Area Dean in place following Mark Brown stepping 

down.    Miriam Barker was appointed in August and subsequently licenced by Ven Julie 

Conalty, the Archdeacon on 15th October 2018. 

 

Deanery Synod has met three times this year.  

 

Our first meeting of the year was on Saturday 20th January at St Philip’s Church, Salisbury 

Road, Tonbridge.  This was an open meeting to hear Billy-Jo O’Leary the Project 

Coordinator for Home For Good, speak about the diocesan outreach programme to 

promote fostering and adoption into Christian homes. This was a fascinating and 

encouraging talk.  

 

After coffee, Susanne Carlsson, Diocesan Advisor for Spirituality shared some helpful ideas 

and resources for personal prayer and spirituality.   

 

We met again on Wednesday 27th June 2018 at St Mary's Leigh where the Archdeacon, 

Ven Julie Conalty spoke for the first part of the meeting on 'Growth or Bust?' followed by a 

time for interesting discussion. 

An Indicative Offers Consultation paper was circulated by the diocese and discussed at 

the Extraordinary Deanery Synod meeting on 23rd October. Mark Barker kindly offered to 

chair this meeting as he is on the Diocesan Board of finance and was able to offer some 

insight and explanation.  

Our January meeting for this year had to be cancelled as our speaker was unable to come 

at very short notice. 

 

Deanery Synod Minutes are now regularly distributed to PCC members. 

 

Dave Wilson has been a committed member of Deanery Synod for many years but is 

stepping down this year.  This means that we will have 2 vacancies on Deanery Synod in 

addition to the vacancies we have for Diocesan Synod.  I f you would like to know more 

about either of these committees please speak to Miriam Barker or Mark Barker. 

 

Pat Hicks, Dave Wilson & Edith Wills March 2019 
 

Safeguarding RSG Report 

 

The care and protection of children, young people and vulnerable adults involved in St 

Stephen’s Church activities is the responsibility of the whole Church. Everyone who 

participates in the life of the St Stephens has a role to play in promoting a Safer Church for 

all. 

 

The Safeguarding RSG has been in operation for a year and has covered the following 

areas: 

 Review of policies  

 Overseen the roll-out of Safeguarding training  

 Audit of our safeguarding processes 

 Raised awareness of St Stephen’s Parish Safeguarding Officer, Children’s Advocate 

and Vulnerable Adults Advocate 



 Advised the PCC on any new developments in respect to Safeguarding and Church 

of England guidance 

 Worked with the Risk Group to ensure that safeguarding policy and practice is 

managed appropriately  

 Supported new ministries in their development to ensure safeguarding best practice 

 

In the coming year the Safeguarding RSG has the following activities planned: 

 Ensuring the continued roll-out of the Safeguarding training including domestic 

abuse training 

 Spot checks of ministries to ensure that they are complying with safeguarding policy 

and guidance 

 Continuing to work on the management of our safer recruitment processes 

 

Safer Recruitment 

Our safer recruitment processes have improved. The online system of DBS checks works well 

with most checks taking about a week. We appreciate that the DBS process can feel a bit 

onerous but it is a critical part of our safeguarding and safer recruitment process and so 

thank you to those volunteers that have completed their checks in good time as this makes 

our job of meeting the guidelines in respect to safe recruitment that much more straight 

forward. Thanks must also go to Diane Killick who is our Safer Recruitment officer and 

ensures that the Church of England safer recruitment guidelines are adhered to and that 

we have a volunteer workforce that has been safely recruited and is able to support the 

ministry of the Church. 

 

Reporting of Serious Safeguarding Incidents 
As a church we now have a duty to report any serious safeguarding incidents to the 

Charity Commissioners via the Diocese. Thankfully we have had no incidents that need to 

be reported in the last year. 
 

Training update 

The Safeguarding training is the key part of ensuring that we provide a safe environment for 

members of the Church and the wider community and we would encourage everyone to 

undertake the C0 training as this provides a basic awareness of safeguarding. 

 

The majority of people that need safeguarding training within the church have now 

completed either C0, C1 and C2 and we will continue to support the role out of this training 

for new volunteers. 

 

Further information of the training provided by the Rochester Dioceses can be found at 

https://www.rochester.anglican.org/safeguarding/courses-safeguarding/ 

 

Safeguarding on St Stephen’s Website 

This is now up to date and has the links to the training and Diocesan Safeguarding pages 

and contact details for Parish Safeguarding Officer and Children and Vulnerable Adults 

Advocates.  

 

Finally 

Thanks to member of the Safeguarding RSG who have had to grapple with some difficult 

and complex issues in the last year as we work through our safeguarding policy and 

practice. In particular, I would like to thank Hannah Pennington and Rob Marsh in their 

https://www.rochester.anglican.org/safeguarding/courses-safeguarding/


respective roles as Children and Young People Advocate and Vulnerable Adults 

Advocate. 

 

Jan Smith, Parish Safeguarding Officer 

 

Report on the Church Property Register and Log Book 2018 

 

The Church Property Register used to be called the “Terrier and Inventory”.  It is a record of 

all the land and all other items belonging to the church. The Log Book is a record of all 

maintenance, repairs and alterations carried out to church buildings. We are very grateful 

to John May for all his care in maintaining the Log Book and updating it in meticulous detail 

and his hard work in maintaining the Church and buildings.  We would also like to thank Ed 

Spalding for his management of the fabric of our Church and buildings and Mike 

Shackleton for his assistance to John May throughout the year. 

 

There have been a number of major items added to the inventory in 2018 (items of 

significant ecclesiastical value or over £500): re-decoration and the renovation of the 

bathroom at Flat 17, St Eanswythes; the renovation of the bathroom at Flat 19, St 

Eanswythe’s, the upgrading of the fire detector system at St Eanswythe’s flats; temporary 

replacement of the tower ladder; roof repairs to the Church and other buildings and boiler 

replacement at the Vicarage (paid for by the diocese). 

 

The Log Book contains details of maintenance to boilers, fire safety equipment, alarms, 

workdays etc. Some of the key expenditures in 2018 were: the redecoration of the 

Community Centre’s sports hall; the re-waxing of the Church floor and repairs and 

redecoration of the north-west door and porch and outside of the Church Hall. 

 

The Church Property Register and Log Book have been updated and checked by the 

Churchwardens and are available to read in the church office should anyone wish to do 

so. 

 

Doug Spickernell and Lynn Hams 

 

Electoral Roll 2019 

 

A New Electoral Roll was published on 14th April 2019 containing 309 names (an increase of 

thirty), of which 31% are not resident in the parish.                                    

  

Dave Wilson 

 

 


